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Budget Policy 

The City’s top program priority is to maintain existing service levels 
in all divisions and departments. A baseline should be set and 
serve as an agreed upon point of departure for subsequent budget 
discussions ie: a new facility or service.  Any additional services 
above the baseline shall be fully funded at the time of the adoption 
of the annual budget and ongoing funding sources shall be clearly 
identified.  Such ongoing funding sources must be either new or 
increased revenues or clearly identified expense reductions.  







General Fund Expense



Project Improvement Fund – ad valorem taxes levied on real and personal property. 
These are restricted funds used to pay for capital improvements. (13.8 mils) 



Paving Fund – ad valorem taxes levied on real and personal property. These 
are restricted funds used to pay for paving and associated projects. (19.2 mils) 



Local Source Revenue Fund –
Restricted fund used for the express purpose of 
promoting, maintaining and advancing tourism. 

2% Hospitality Taxes (prepared food and 
beverages),

2% Accommodations Taxes levied on hotel stays 

Permit fees issued for Sunday alcohol sales. 



Sanitation Fund—an enterprise (or business) fund segregated for the express 
purpose of providing resources for sanitation activities. 



Utility Fund – an enterprise (or business) fund segregated for the express 
purpose of providing resources for the electric, water and wastewater 
activities. 





$0.22/100 cubic Feet (~748 Gallons) $0.45/100 cubic Feet (~748 Gallons)



$0.21/100 cubic Feet (~748 Gallons) $0.43/100 cubic Feet (~748 Gallons)



General Fund Highlights-7.4 Mil Increase to 
balance. (3.4 General Fund + 4 Mil Increase in Paving)

• $235,801 (3)% COLA for All General Fund Employees

• $44,352 (11%) increase in GF employee Health Insurance 

• $220,000 Career Development Program(Public Safety) 

• $60,000 ($2,000 Annually 1st Year, $4,000 Annually for 2nd year and above)

• Sanitation is subsidized with General Fund Revenues (+~$108,000)

• $117,000  Police Lt. Code Enforcement

• $110, 000 IT Upgrades/Replacements



Utility Fund Highlights-Rate Increases?
• $117,463 (3%) COLA for all Utility Fund Employees

• $24,734 (11%) increase for Utility Fund Employees Health Insurance 

• $2,266,000 transfer to cover shared expenses in General Fund

• Minimum $18.50/hr for all Water and Sewer line crews. 

CDP Pay Increase for Water and Sewer Certifications 

• $5,029,378 in Capital/Maintenance
• Utility Administration- $105,000

• Electric- $2,558,525

• Water Plant   $   197,001

• Water Lines- $   497,000

• Sewer Plant- $     76,638

• Sewer Lines- $1,025,454



FY 2025 Budget in Brief

• 7.4 Mil Increase 
• 3.4 General Fund

• 4 Paving Fund

• Utility
• 7% Electric

• 10% Water

• 5% Sewer

• Sanitation
• $5 increase to Residential Sanitation

• 5% increase to Commercial Sanitation



•Questions

• Public Hearing Budget FY 2024-2025 Council to conduct a 
public hearing to receive public comments regarding the City 
of Camden’s proposed Budget for Fiscal Year 2024-2025 XI. 



Electric Current 7% Increase

Base Charge $   12.61 $        12.61 

Assuming 1,500 kW/month

1st 750 kWh $       0.1376 $ 103.20 $ 0.1472 $     110.40 

All Above 750 
kWh $       0.1296 $   97.20 $ 0.1387 $     104.03 

Purchase Power $       0.01275 $   19.13 $ 0.01275 $        19.13 

$ 232.14 $     246.17 

$12.03/month x 12 = $144.36 per year



Average Water 
CFT Monthly

Current Cost
Proposed 

10%
Monthly 
Increase

500 $                32.15 $         33.25 $      1.10 

750 $                37.75 $         39.40 $      1.65 

1000 $                43.35 $         45.55 $      2.20 

1250 $                48.95 $         51.70 $      2.75 

Average Water 
CFT Monthly

Current Cost
Proposed 

10%
Monthly 
Increase

500 $                59.97 $         62.22 $      2.25 

750 $                71.12 $         74.50 $      3.38

1000 $                82.27 $         86.77 $      4.50 

1250 $                93.42 $      99.05 $      5.63

Water Usage Rate Ranges
Note: $2.24 to $2.46/100 ft3 (inside)

Water Usage Rate Ranges
Note: $4.46 to $4.91/100 ft3 (outside)

$2.75/month x 12 = $33/year $5.63/month x 12 = $68/year



Sewer Usage Rate Ranges
Note: $4.28 to $4.49/100 ft3 (inside)

Sewer Usage Rate Ranges
Note: $8.62 to $9.05/100 ft3 (outside)

$2.63/month x 12 = $32/year $5.38/month x 12 = $65/year

Average 
Sewer CFT 
Monthly

Current Cost
Proposed 

5%
Monthly 
Increase

500 $           30.37 $   31.42 $      1.05 

750 $           41.07 $   42.65 $      1.58 

1000 $           51.77 $   53.87 $      2.10 

1250 $           62.47 $   65.10 $      2.63 

Average 
Sewer CFT 
Monthly

Current Cost
Proposed 

5%
Monthly 
Increase

500 $           60.36 $   62.51 $      2.15 

750 $           81.91 $   85.14 $      3.23 

1000 $         103.46 $ 107.76 $      4.30 

1250 $         125.01 $ 130.39 $      5.38 





~$34.50

~$25.86

~$24.04

~$21.31~$10.39

~$3.84



~$4.59

~$2.16

~$2.03

~$1.62

~$1.08

~$0.67



Council Priorities(No particular Order) 2023/2024

Review Mission and Vision Statement Do better with what we do

Equipment for Police  Community outreach (Police) 

Mental health Increased enforcement in Police 

Equipment / Training Emergency Services

Tourism Beautification (Parks, streets…)  Downtown / Community Assets

Foster Growth (Smart Growth) Walkable City (central grocery store, sidewalk 
repair…) 

Focus on Downtown (parking…) Growing Downtown 

Merchants closed on Sunday Affordable Housing 

Empty houses Incentives (Review what others are doing)

(Look at current incentives to review)






