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Call to Order — Mayor Alfred Mae Drakeford
Recite Pledge of Allegiance
Invocation — Councilmember Stephen R. Smoak
Approval of Minutes — Regular Meeting Minutes —November 22, 2022
Announcements, Awards, Special Recognition
e Special Recognition — Deborah Hudson Davis
e Retirement Recognition 38 Years of Service at Water Plant — Moise Shaw
e Retirement Recognition 30 Years of Service Public Works Electric — Chris Carter
Consent Agenda
1. 2023 City Council Meeting Schedule
2. 2023 Holiday Schedule
Quarterly Reports — Financial Report
Public Comment
Resolution #2022-030 - Council to consider a resolution to provide certification as provided by

the South Carolina Abandoned Buildings Revitalization Act of 2013 (S.C. Code Section 12-67-109
ET SEQ.) for the building at 1113 & 1115 Broad Street, Camden, South Carolina.

2022 Year End Fiscal Analysis and Discussion (Rorie, Courtney)

e General Fund Financial Report
o Re Re-organizations and rate structure changes to enhance financial stability for:
Building Department, Police Department, and Public Works Department.

e Utility Fund Financial Report
o Comprehensive Utility Rate Study and Financial Plan
o Water Division Program Cost/Rates
o Sewer Division Program Costs and Rates
o Electrical Division Program Cost and Rates

Anyone having questions or needing assistance due to sight impairment, hearing impairment, or disability should contact John Burns at

803-432-2421 prior to the date of this meeting so that arrangements can be made to provide the specific assistance required.


http://www.cityofcamden.org/
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Ordinance #2022-025 An ordinance amending the budget for the City of Camden, South
Carolina for Fiscal Year July 1, 2022 through June 30, 2023; Authorizing the Senior Rate Credit;
and providing for other matters related thereto.

Election of Mayor Pro Tem For Year 2023
Public Hearings — none
Council/Staff Topics

Adjourn

Anyone having questions or needing assistance due to sight impairment, hearing impairment, or disability should contact John Burns at

803-432-2421 prior to the date of this meeting so that arrangements can be made to provide the specific assistance required.
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